
 Londonderry Planning Commission Meeting Minutes 
3/7/16 at 6:30 PM ~ Town Office Building, School St. 

  (Attending: D.Dale, S.Crossman, J.Wengerd, L.Gubb. Guest: Susan McMahon, (WRC) 
Started: 6:35pm 
The Minutes of the 2/8/16 were accepted (motion by Dick Dale, second by Larry Gubb) 
The Agenda for 3/7/16 was accepted (motion by Dick Dale, second by Josh Wengerd) 
 
New Business:  

I. Dick Dale moved and Larry Gubb seconded the following motion: That Sharron Crossman be reelected Chair, that Josh 
Wengerd by reelected Vice Chair, and that Emmett Dunbar be reelected Secretary. The motion passed unanimously. 

II. Susan McMahon led the Commission thru the four documents she had provided in advance of the meeting (A Draft schedule with 
meeting objectives for each meeting so that a plan could be produced in a timely manner by November 2016, The WRC 2104 
Londonderry town Profile, The statement of the meaning of Goals, Objectives, Policies, and Programs, and the WRC review by Susan 
of the Current Town Plan in relationship to Vermont Title 24 Chapter 117: Municipal and Regional and Development 24 V.S.A 
(Town Plan Required elements and a section on Goals).  

The signed contract for Susan’s Consulting Contract was signed by Jim Ameden and returned to Susan. She outlined her role as 
facilitator, writer of the chapters of the plan, and critical resource provider. The current plan expires March 9, 2017. She strongly 
recommended that the Commission consult the appropriate chapters in the current plan as the new plan is systematically developed 
and revise the current plan to make a distinction between goals, objectives, policies, and programs and include an implementation 
schedule. After the next meeting in April, each subsequent meeting will include a discussion of the previous meetings developed 
chapter. The outlined draft work plan was accepted as presented. Each chapter will need a vision statement related to that chapter. 

To prepare for the next meeting on April 11, we need to read the transportation section, pp43-46 and review related policies to see if 
they accord with our vision for the transportation chapter. We need to review the profile provided and the statistical data from p. 49 
and decide what additional data might be needed. We need to think about the five questions after Susan Emails them and our 
marketing plan for the May 12 meeting. 

Susan shared her impressions of the common points of the vision statements submitted by individual planning members. She noted the 
desire to make the Villages more vibrant, pedestrian friendly, and thriving. She noted the difficulty presented by the fact that the 
Villages are in a flood plain which might get in the way of economic development and the need to better identify areas for affordable 
housing and waste water treatment. Lastly, she noted the desire to quantify more specifically cultural, historical, recreational, 
architectural, educational, housing, and natural resources. She applauded the effort to reach out aggressively to the community to 
understand the town’s vision for itself and suggested not providing a template of a vision.  

The WRC review of strengths and weakness of the current town plan compared to the required mandated elements. She cited the need 
to clarify “legally enforceable standard which as stated may not provide the appropriate regulatory protection the Town intended. 
Better and more complete maps with a potential use map and zoning map might be useful.  The land use map and use plan must be 
better clarified with Jeff of the WRC consulted. The transportation plan and maps does not go into enough detail. The current utility 
and facility plan is too spread out over the existing 2012 plan and needs to be consolidated. The statement of policies on preservation 
of rare and irreplaceable natural areas, scenic and historic features and resources is well covered. More work on an educational 
facilities plan focusing on projected uses needs to be done. Is the Library sufficient? More work on vocational opportunities needs to 
be done. Susan found action plans and statements throughout the current plan but suggested a section for prioritized major actions and 
an implementation timeline with responsibilities designated. More work needs to be  done on development trends with surrounding 
towns especially focusing on conflicts. More needs to be added to energy needs, scarcities and costs in the municipality. The current 
plan addresses low and moderate housing, but not specific enough to address the new plan requirements. Entry level and temporary 
housing needs to be addressed. The WRC has a useful template. The economic development section will require considerable 
upgrading because of the change in the law as will the new requirements for a flood resilience plan. Again, the WRC has a template 
approved by the ANR. The town’s emergency manager will need to be consulted in detail as he has new mandated requirements and 
suggested improvements. Susan suggested consulting the Readsboro Town Plan and others available on the WRC website. Lastly, 
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Susan reviewed the current plans many strengths, but suggested that the new plan in development makes editing the 2012 plan not a 
useful way to expend our time and energy. 

III. It was agreed that substantial public input was very much a part of the required task of the planning process. The 
group agreed to specifically consult individually in March and possibly April, the Parks Board (Dick to reach out to 
Kelly), the Conservation Commission (Josh and Sharon at their meeting on March 17), the DRB and transfer station by 
Sharon talking with Ester Fishman to arrange a time and place to consult. There will be a public meeting on May 12 at 
6:00 -8:00 at Town Hall with food being offered. Specific groups will be individually invited to attend. The purpose of a 
planning commission facilitated meeting will be to solicit ideas as to five and ten year goals, objectives, and policies that 
would be desired by various groups in town like the Rotary, Schools, Neighborhood Connections, the Fire companies, 
Churches, the Rescue Group, business leaders and High School students. Susan will by Email develop a list of five 
questions to help elicit the information from the attendees. There will be a second meeting in October to share some of the 
results of the work of the plan development. A marketing plan for the May meeting will be discussed in April. Several 
group exercises were discussed with the five question approach the early favorite. 

 IV. Dick reviewed his meeting with the Conservation Commission. They are working on a number of projects that will 
likely become a part of the new plan and were very excited to understand that they will be consulted. The public 
connectivity plan being developed by Flood Brook was exciting along with a yet to be developed general connectivity 
effort by the planning commission. They will be happy to assist with their knowledge of town lands, habitat, rivers, 
forests, and the 10% of conserved land in Londonderry. 

Old Business:  

V. Larry reviewed the TOPP approved article. It was agreed that the Planning Commission should request updates of the 
engineering plan and get a chance to review their report. Josh and Larry will continue to lead the PC effort. 

VI. There was a brief discussion of the status of the buyout properties. VTRANS has the hydrology study and will 
hopefully make a decision relative to the dam and wall as it effects their willingness to allow the wall to be dismantled as 
required by FEMA. The FEMA timeline for funding of a buyout is ended on the anniversary of Irene this year. There was 
no new data was on the other properties. 

VII. Correspondences:  NA 

The meeting was adjourned at 8:53pm  


